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The relationship between doctoral students and
supervisors Is an essential piece Iin the progress and
success of the Doctorate

We aim to delve into the RELATIONSHIP in order to:

 Improve the quality of doctoral training

 Facilitate success in the development of the doctoral
thesis

By developing support materials and providing practical
recommendations
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Ad hoc Working Group:
doctoral students and supervisors from different
Doctoral Programmess, management team, and
technical team of the Doctoral School.

December 2023 and January 2024


http://www.udl.es/ca/udl/responsabilitat_social/
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Strengths and weaknesses in the
relationship of the doctoral director

What characteristics in the relationship favor or hinder the development of the thesis?

What aspects or elements contribute to or make it difficult to generate the positive

relationship?
(2
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Strengths in the doctoral
supervision relationship
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Communication Diversity Expectations

Close style, dedication in time, Knowledge and empathy with Motivation, effort, dedication

communication chanels, sincere, circumstances, PhD .
.. and involvement
honest communication, of Types of theses, age, gender,
confidence and availability origin
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http://www.recercaitransferencia.udl.cat/ca/arees-especialitzacio/tecnologia-i-sostenibilitat/
http://www.recercaitransferencia.udl.cat/ca/arees-especialitzacio/desenvolupament-social-i-territorial/
http://www.recercaitransferencia.udl.cat/ca/arees-especialitzacio/agroalimentari/
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Weaknesses in the doctoral
supervision relationship
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Comunication Diversities Expectations Roles
Lack of time, abandonament, . Disparity in expectatins, no know Hierarchy of power, abuse of power
lack of suport, lack of lefer;ent e what the others are waiting for, Mix of roles: director, Academic
. references level demand on time, work, Committee, IP, responsible for
feedback work, mistrust Types of theses results...

) o > predoctoral assistance....
Gender issues Questioning, criticizing and There are no limits: timetables,
doubting dedication, effort and

M‘ > involvement

4
7

trust, mail...



http://www.recercaitransferencia.udl.cat/ca/arees-especialitzacio/tecnologia-i-sostenibilitat/
http://www.recercaitransferencia.udl.cat/ca/arees-especialitzacio/desenvolupament-social-i-territorial/
http://www.recercaitransferencia.udl.cat/ca/arees-especialitzacio/agroalimentari/
http://www.recercaitransferencia.udl.cat/ca/arees-especialitzacio/biomedic/
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The question of expectations

Managements and doctoral students have mutual
expectations and key responsibilities:

e

—
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« What does the supervisor expect from the PhD student?

d « What does the PhD student expect from the supervisor? .
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The question of expectations

Doctoral students expect from supervisors:

« Expertise in the subject matter and research methodology

* Professionalism in management: hierarchical and respectful professional relationship, dedication to doctoral
students, demanding

« Organization of doctoral tasks relating to: thesis, training activities and introduction to scientific networks
« Knowledge of bureaucratic procedures, various work opportunities, funding sources
* Integration in a research group

« Empathy towards personal circumstances and diversity, flexibility and adaptability

WA |
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The question of expectations

The supervisors expect from doctoral students:

» Basic knowledge of the topic and research methodology

» Professionalism: hierarchical and respectful professional relationship, fluid communication, predisposition

to learning and contributing, self-organization ability, compliance with deadlines and tasks

* Perseverance, autonomy, initiative, proactivity and commitment to doctoral tasks relating to: thesis,

training activities and introduction to scientific networks
» Transparency and honesty in the motivations of doctoral training
« Contribution and integration to the group

« Empathy, respect, flexibility and adaptability, tolerance for success and failure

WA
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AVERAGE TIME SPENT COMPOSING ONE E-MAIL

Escola de Doctorat PROFESSORS: 1.3 SECONDS
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YES. Do .
(SEND)

SEE ATTACHED.
(SEND)

Establish the mechanisms of e

communication DEAR (2) PROE. SMITH,

| WAS WONDERING IF PERHAPS YOU MIGHT HAVE
POSSBLY GOTTEN THE CHANCE TO POTENTIALLY
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Establish communication mechanisms

PhD Student Director

Be proactive: take the initiative in asking for what Responds quickly to revisions of the process
you need preparation of a doctoral thesis
Don't expect the director to do it "guess”
It informs the doctoral student of the mechanisms, tools and
Be aware that the principal's reviews circuits available to deal with any communication difficulties
are part of the learning process



) 4

+
U 14 Universitat de Lleida

Escola de Doctorat

Establish basic agreements

WHAT ReEAL PEOPLE TAKE:

VACATIONS!

K
lo
Z
6
WHAT ACADEMICS TAKE:
“VACATIONS”
= -—

Actually there for
a conterence

On three

Huntin :
For Wik Aot
4/

WWW.PHDCOMICS.COM
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PhD Student

Get involved in defining the agreements to
develop your doctoral training. question,
be curious and open

Be realistic and honest in your self-assessment
availability

Director

Makes flexible and adapts the agreements taking into account the
diversity of personal, family, professional and cultural situations, as
well as the competencies of each doctoral student

It informs about the criteria for deciding issues of shared
authorship and participation in scientific activities. You can use the
Manual of Good Practices in Research and Transfer of the UdL



https://www.doctorat.udl.cat/export/sites/Doctorat/ca/.galleries/04_ED_Avaluacio/04_02_PlaRecerca/ProjectePlaDeRecercaCAT.docx
https://www.doctorat.udl.cat/export/sites/Doctorat/ca/.galleries/04_ED_Avaluacio/InformeSeguimentAvaluacioAnualCAT.docx
https://www.recercaitransferencia.udl.cat/export/sites/Recerca/ca/.galleries/docs/Bones-Practiques-i-RRI-UdL_CAT_def1.pdf
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Assume
shared
responsibilities

How MOTIWATED
You ARE TO WORK.

You WAVE To Do
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Assume shared responsibilities

PhD student Director
Actively listens to orientations, training recommendations It offers training and networking opportunities
and constructive criticism from the director. They are part of scientific as part of the doctoral training
the learning Know your responsibilities and those of the tutor well, make sure
It complies with all the procedures for the development of the that the PhD student knows them.
doctoral training. Ensures timely compliance with annual and
Read it at the website of the Doctoral School thesis deposit
Attends the open sessions



https://www.doctorat.udl.cat/
https://www.doctorat.udl.cat/ca/escola/sessions-obertes/
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Anticipation to
own stressors r
Of the dOctO I'a'l:e FINAL _rev.6.COMMENTS. doc FlNébﬁ'gggﬁcgNz?::ss.

JORGE CHAM ©2012

b
FINAL _rev.18.comments . FINAL_rev.zz_wmménTsH?.
corrections?.MORE.30.dot corrections. (0. #@B%WHYWHY

WWW.PHDPCOMICS.COM
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Anticipation to own stressors of the
Doctorate

PhD student Director

Manages tolerance to frustration in the face of academic Manage your workload with exemplary care

criticism and the difficulties specific to each stage of the PhD students
doctoral studies. Plan a space in your schedule for all tasks

You can use UdL resources and services of doctoral supervision
Build your peer support network with other PhD It adopts clear strategies to manage the limitations it can
students. present the PhD student

Find the mentors and ambassadors of the Iberus Campus


https://www.udl.cat/ca/serveis/seu
https://www.campusiberus.es/iberus-connect/
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Clarify mutual
expectations

THE PLANGS:

v ) 5 THE PLAN You “'M GOING TO BE A

| » PROFESCOR AT A MAJOR
';. -3 %blzg%‘z e RESEARCH UNIVERSITY

AFTER | GRADUATE.”

T™HE REAL + LoOK FOR CAREER
PLAN . ALTERNATIVES,

THE SECRET & RECOME A
PLAN * BAKER/ROCKSTAR/WRITER.,

JORGE CHAM © 2012

WWW.PHDPCOMICS.COM
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PhD student

Prepare the first contacts with the director: what do you want
to know about the Doctorate? What subject matter interests
you? What dedication can you have?

Be aware that independent work is the backbone of doctoral
training. Perseverance, initiative, commitment and
proactivity are essential

Clarify mutual expectations

Director
It initially addresses questions such as: What do you mean by
Doctorate? How do you imagine it will develop? What topics and
methodologies are you interested in? Why do you want to do the
Doctorate? What exits can you imagine?
Guarantee your expertise in the subject matter and in the
methodology; if not, you can consider co-direction

Ensure commitment to tasks related to: thesis, training activities
and networking
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ESCOLA .  PROGRAMES DE
DOCTORAT DOCTORAT

ACTIVITATS
FORMATIVES

. TESI DOCTORAL,

DOCTORANDS ¥  AVALUACIO ¥ MENCIONS SECRETARIA ¥
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ESCUELA DE DOCTORADO

PL. Victor Siurana, 1 - 25003 Lleida

| ; . ; |
i) - s £ o0 i Tel. +34 973 70 20 43 / +34 973 70 22 42

@ Escola de Doctdrat

escoladoctorat@udl.cat
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http://bid.udl.cat/ca/
http://www.doctorat.udl.cat/es/
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